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PRELIMINARY ASSESSMENT OF IMPLEMENTATION IN STRATEGIC DEVELOPEMENT OF ECONOMICS FACULTY IN THE PERIOD 2011-2015 AND STRATEGIC DIRECTIONS IN THE PERIOD 2016-2020
I. Assessment of Implementation of FE’s strategic development during the period 2005-2010.
Overall, the implementation of strategy from 2011 to 2015 achieved some results as below:
· Human Development: 100% of lecturers had master's certificates, 5 lecturers got Associate Professor Title, 2 lecturers completed doctoral program. There were 5 contractions with 5 part-time lecturers having doctorate degree. 
· Scientific Researches: an average of 30 articles published in journals and conferences each year. Lecturers implement 3 local projects and 5 scientific researches
· Training programs: FE has started training master level of Economics and Public Management program. The assessment result of Economics program is good.
Besides the achievements, implementation of strategies exist some restrictions:
· Textbooks are compiled slowly compared with the general requirements.

· International corporation activities are not diverse. 
II. Development Target and Strategic Development in period 2016-2020 with the vision to 2025.
1 General Target to 2020
· Economics Faculty provides students with the high quality education for undergraduate and postgraduate students; conduct science research and transfer research results in the field of Economics & Economics and Public Management, contribute to the process of socio-economic development and international integration. 
· Economics Faculty of University of Economics and Law orient to 2020 to become education center at undergraduate and postgraduate level and achieve international standards. In addition, Economics Faculty will become a prestigious place for scientific research, advice, criticism about economic policies in the field of Economics & Economics and Public Management.
          2. Strategic Orientation in period 2016-2020, vision 2025
· To develop staff having competence and capacity of adapting to international integration.
· The quality of training will achieve regional standards, some fields achieve standards of advanced countries. 
· To enhance quality and the effectiveness of scientific research activities, to play the central role of scientific research in the South and the country.

· To expand international relations about education & scientific research.
III. The contents of FE’s Strategic Development during the period 2016-2020.
· Human Resource Development
· There will be 40-45 state lecturers in 2020. The proportion of teachers having PhD degree stands at 90% 
· To improve language skills of lecturers, especially young lecturers, committing 100% of young lecturers having capable of communicating & reading materials in English.
· 50% of lecturers have capable of teaching specialized subjects in English
· There will be from 04 to 05 lecturers achieving Associate Professors Title, and from 3 lecturers achieving Professor Title
· T sign contracts with 2 visiting lecturers who are expects in Economics.
Table 1: FE Staff Improvement Plan in the period 2014 - 2020
	
	2015
	 2016
	 2017
	2018
	2019
	2020

	Lecturers attending PhD programs 
	1
	2
	2
	
	
	

	Lecturers having PhD degree 
	1
	
	3
	4
	3
	5


· To advance the quality of education
· To improve training programs at undergraduate and postgraduate levels. Training programs meet international standards. Establishing some new majors such as Bachelor of Development Economics, Bachelor of Economics of Natural Resources and Environment, Master of Economic Development Economics & Public Management Ph. D programs
· Innovative teaching methods are focusing towards modern, which the learners are centered.

· To enhance the compilation of textbooks, translating and compiling 5 English textbooks 
·  To enhance competence & the effectiveness of scientific research activities.
· 100% lecturers participate in scientific research. There are at least 40 articles published in domestic and foreign magazines (3-5 posts on international magazines).  
· 3-5 scientific research projects led by Lecturers of Economics Faculty.

· To implement about 2-3 local scientific research projects in order to make additional budget for FE.
· To strengthen international connections about training and scientific research.
· To be proactive to participate in joint training programs with domestic and international universities and organizations. 
· To Actively participate in UEL’s joint training program
· To develop supporting staff
· To develop FE’s teaching assistants in high quality classes and honor classes
· Teaching assistants are chosen from FE’s PhD candidate and fresh lecturers who are not official lecturers.  
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